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th
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Dear UNAP Review and NOUS Group Delegate, 

RE: UNAP REVIEW SUBMISSION 

I am lucky enough to be the owner, Director, Educational Leader and teacher of a lovely four-year-old 

(year-before-school) funded preschool program provided by Leap Ahead Learning.  Leap Ahead Learning 

is a private standalone preschool that offers 16.5 hours of education and care per week to 22 children and 

an unfunded program of 4 hours per week to 20 children. (We have the four-hour program to allow some 

of the children on our long waitlist to have some access to our service.) Both of our programs are taught 

by myself, a Bachelor trained primary school teacher and a Graduate Diploma Early Childhood Teacher 

(meeting the National Quality Framework teaching requirements and having dual VIT registration). I teach 

alongside an experienced Diploma trained teacher and other support staff. I have over 30 years of 

teaching experience and this is my third year of operating my own private preschool.  I am an extremely 

passionate teacher that cares tremendously about not only the children within my immediate care but the 

future of all Australian children.  I am excited and feeling positive about the future of early childhood 

education with the reforms that are currently taking shape.  

I welcome the opportunity to address questions four and five within your submission guideline questions.  

Please find my responses below, but please note that most of the answers will be a reflection of our 

‘funded’ year before school program and not our four-hour program: 

QUESTION 4: How does the preschool system operate across States and Territories and settings?   

As the Review is interested in …’understanding more about how models of delivery vary to meet the 

contexts and needs of different communities or different cohorts of children’, I am answering with this in 

mind.  The following are what our service does to meet the needs of our community and the cohort of 

children: 

1. We increased our hours to 16.5 hours to provide regularity and ease for parents. This enables 

parents to more easily drop off and pick-up siblings around our opening hours; which are Tuesday, 

Wednesday and Friday from 9.30 am to 3.00 pm.   

2. We have a lot of children in their second year of funded preschool.  Therefore, they are ready for 

more structure and explicit academic teaching e.g., on literacy, numeracy, science, Indigenous 

Culture, etc. A lot of these children also lack social confidence and therefore, need explicit social 

skills teachings and the opportunities to practice what has been learned in a supported, modelled 

and scaffolded environment. We provide this structure and explicit academic teachings, whilst still 

providing some play-based learning.  

3. A lot of our children have additional needs and therefore operate better and more comfortably in a 

structured/routine environment along with receiving the explicit teachings that they need with social 

thinking/social skills.  

4. With wellbeing being an optimum goal of all Australians, regardless of age, I truly believe that 

learning these wellbeing skills from an early age sets these children up to far better cope with the 

challenges of life. Our wellbeing program underpins all that we do. 
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5. More research is finding that our current children are starting school at a much more disadvantage 

to previous years.  This seems to stem that children are missing a lot of their milestone 

developments that lead to skills in fine motor, gross motor, focus/concentration, etc.  Our program 

explicitly teaches these developmental milestone skills that have a flow-on effect for positive 

development in areas such as fine motor, gross motor and concentration/focus.  

I do not feel that other preschool services cover the above to the extent or to the explicit nature or vigour 

as they are done in our program. Our community are reporting this back to us on a regular basis and are 

extremely satisfied with how we meet their needs.  It is also worth noting that our program began due to 

community members contacting me and asking me to start this program after I was a teacher in a local in 

a primary school.  Our program is extremely valued and supported within our community.   

QUESTION 5: Based on your experiences, should changes should be made to future national 

policy on preschool for children in the year before full-time school, and why? What improvements 

would these changes make? What works well with the current UANP arrangements? 

Whilst I fully appreciate the 15 hours of funded preschool for children in their year prior to school, I feel 

that once three-year-old kinder is funded for 15 hours (in Victoria), that the final year of funding prior to 

school, should increase to 18 hours.  I also feel that these 15 (or other amount) of funded hours in the 

year prior to starting school, should see more structure or explicit teaching, similar to what we do in our 

program. This would especially be the case if children remain for two years of their funded kinder in the 

one setting and more so if the program operates an ‘Indoor-Outdoor’ program where children are free to 

participate in their activity of choice. This could potentially see some children choosing their preferred 

activity all the time for two years in a row. This does not allow children to achieve all the skills that they 

need for overall development and for future learning; including developmental milestones to be reached. 

Therefore, I feel that the final year of funded preschool prior to school needs to change to offer more 

explicit teaching on a variety of areas and to potentially have the hours increased. 

I also strongly feel that wellbeing teaching needs to take a paramount position in all early childhood 

services.  This would mean that social and emotional teaching is taught and practised explicitly to allow 

children to develop life-long wellbeing skills. However, not all teachers would be equipped to deliver these 

explicit teachings. Therefore, funding could be made available in the way of teacher training or specialist 

teachers to deliver these teachings/practices.  With mental health being at an epidemic within Australia, 

this type of policy review may have systemic positive changes.  

Based on my responses above, I believe that Australia is so lucky to be at the point it is now where early 

childhood education is currently being reformed.  This should make a big positive impact on our children’s 

learning and wellbeing into the future.  I feel that more structure in an early childhood setting could be 

provided to allow children to experience a program that they feel more comfortable in but also not only 

suits their academic learning but also suits their social and emotional wellbeing. This change in policy 

would also work well once three-year-old preschool hours are increased as it would see that the program 

offered in the child’s year prior to starting school would offer something different to that offered in their first 

year of funded preschool.  If what was offered in a child’s second year of funded preschool did change, it 

would mean that the program’s expectations would be growing with the child and would suit their 

developmental needs at that particular time.  

I would be more than happy to discuss anything within this submission or to answer any further questions.  

Thank you for taking the time to read my submission suggestions with the goal to improve our early 

childhood education across Australia. 

Kind regards, 

Keryn Johnson 

Keryn Johnson 

Bachelor Ed. (Primary) and Grad. Dip. (Early Childhood) 

Teacher, Educational Leader, Nominated Supervisor, Director and Approved Provider 
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